Recommended Procedures for the Presentation of CPGs 
to the Board of Directors of the Raleigh Jaycees 

September 23, 2003

Beginning in August of 2003, the CPG Process Committee of the Raleigh Jaycees began meeting to discuss problems with our current handling of the preparation and presentation of Chairperson’s Planning Guides. We reviewed chapter policies and the results of our 2003 Membership Survey and the 2003 Board Survey. We also spoke with members who voiced their concerns about the process of writing and presenting a CPG, which is currently a requirement of Raleigh Jaycee members who wish to run a project sanctioned by the chapter. 

As we reviewed the current chapter policies, we discovered that the process we now use to present CPGs is not officially detailed there. Therefore, we are not recommending any specific policy changes with respect to CPG presentations. We instead, recommend the adoption of the procedures outlined in this document. It is our hope that by doing so, we can improve the process of CPG presentations for chairpersons and Board members and still maintain the flexibility allowed by our current policies. 

Our review of the Membership and Board survey results yielded similar concerns from both groups with respect to the presentation of CPGs. The process we currently have in place for CPG presentations seems to be benefiting neither group.

Currently, a chairperson must attend a Board meeting to present both their initial and final CPG for board approval. This involves arriving between 6:30 and 7:00 pm to put their name on a first come, first served list to make their presentation. If it happens to be a busy night, or a complex project is presented before them, a chairperson may have to wait an hour or more to make their presentation. After waiting all this time, the chairperson of a small project may spend a total of one to two minutes with the board reading from their CPG and generally asking for little or no appropriation. Having to endure such a long wait for so little payoff has left a bad taste in the mouths of many chairpeople. Our official stance has been that by bringing chairpeople in to personally present their project to the board, we are offering them a chance to build their presentation and leadership skills. The committee has weighed this idea, and does not feel that the perceived benefit outweighs the inconvenience the current process causes the chairperson. Often, chairpeople are interrupted and told only to recite certain sections of the CPG without even being given the opportunity to explain why they want to do the project in the first place. This also tends to deflate the chairperson’s enthusiasm and may make them less likely to pursue further projects with the chapter.

Board members also registered concern regarding the number of CPGs presented at each board meeting and the time this requires. As a large chapter, we have often run upwards of 100 projects a year. Even if the number of projects we run annually decreases considerably, we still must spread out two presentations for each project over only 12 monthly meetings. 2003 has been a challenging year and our Board meetings have often run in excess of five hours. This is in large part due to the time required to review as many as twenty or more CPGs individually. The CPG portion of the meeting alone, can take as much as two hours. 

The committee has taken these concerns into account and is proposing the following changes to our current procedures for the presentation of CPGs to the Board of Directors.

Presentation of Level 2 and Level 3 Projects:

The committee has discussed the complex projects in these groups and has determined that the presentation process should remain largely the same. We feel that because of the complex planning issues and large amounts of money involved in Level 2 and 3 projects, it is important that a chairperson attend the Board meeting and present the CPG in person. This will allow board members to ask pertinent questions. The chairperson will also have the opportunity to demonstrate that they have fully thought the project through and are ready to proceed. Chairpeople of projects on this level need to have a personal relationship with the Board of Directors because they will be accountable for the use and distribution of considerable chapter resources.

Advance notice of Level 2 and Level 3 Projects:

The committee recommends that Vice Presidents be required to submit the budgets (at minimum) for Level 2 and 3 projects (both initial and final) to the Board of Directors via email no later than the Friday prior to the Board meeting. We understand that some details may not be complete by that time, but ask that the budget be submitted along with a note explaining foreseeable changes. It is very difficult to review the details of a project like Brookhill or Bid for Bachelors on an overhead projector, in only a few minutes, and make a responsible decision regarding that project. We have found that the budget is most likely to cause concern, and are therefore recommending that at least that portion of the CPG be available to Board members in advance.

Presentation of Level 1 Projects:

The committee recommends that Level 1 projects that have been specifically approved in the chapter budget do not need to be presented by the chairperson. This will save considerable time for the Board and inconvenience for the chairperson. Of course, if a chairperson wishes to present their project in person, they should always be welcome to do so.

If a new project is proposed or a chairperson requires more appropriation than was approved in the budget, we recommend that the chairperson make the presentation in the event the Board has any concerns about the project or the proposed expense.

Rather than presenting each Level 1 CPG individually (which would not save any more time), the committee recommends that these projects be submitted for approval as a whole during the appropriate Area Report. Vice Presidents should bring copies of the CPGs in question should any fellow Board members wish to review them. Presentations can be made by listing the projects to be run, stating that they are within the budget already set forth, and moving that all Level 1 CPGs in that area be approved.

Scheduling of CPG presentations:

The recommendations stated in this document should cut down wait times for chairpeople considerably. The committee believes, however, that further structuring the presentation schedule will make the process more convenient for chairpeople.

First, we recommend that no CPGs be scheduled for presentation prior to 7:00 pm. While the board officially begins meeting at 6:45, we are often still settling in and getting our dinner. This means that a chairperson presenting their CPG does not get the respect or attention they deserve from the Board.

We recommend that approximately 10 minutes be set aside beginning at 7:00 for chairpeople presenting Level 1 projects. This should be enough time for the few chairpeople who will now be presenting their CPGs in person.

Beginning at 7:10, presentations can be made for the larger, more time-consuming projects.

These guidelines should help chairpeople schedule their time more effectively and spend less time waiting to make their presentations.

In the event that the Board has free time in between these time slots, we can handle other business such as the approval of minutes or Area Reports.

Notification of Presentation Procedures for Chairpeople:

The committee recommends that a more professional Sign Up sheet be posted for CPG presentations. This Sign In sheet would include the time slots listed in the previous section and would also remind chairpeople of that they need to discuss with the Board. We would list the sections to be covered for an initial and final CPG presentation.

